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TXNM Topics of Discussion
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= \Who we are
» TXNM Energy

= San Juan Generating Station Overview
= Demolition Plan

= Challenges

= Current Demolition Status

= Regulatory Environment

= Future Site Uses

= Questions
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San Juan Generating Station

Four Corners Power Plant

2
-Reeves Generating Station
~—Rio Bravo Generating Station

La Luz Energy Center =

Valencia Energy Facility " New Mexico Wind
Energy Center

Red Mesa Wind Farm.
o0 -

Palo Verde Nuclear
Generating Station

Lordsburg Generating Station\: &
4 Luna Energy Facilty

Dale Burgett Geothermal — ® ﬁ ,.
Generating Station

Afton Generating Station

»¢ PNM Service Area
TNMP Service Area
o Solar Photovoltaic Generation . ‘
® All Other Generation W



TXNM PNM Overview
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Clayton @

Santa Fe

Rio Rancho Las Vegas

Albuquerque

Belen

. Ruidoso

Silver City Tularosa

Bayard Alamogordo

Lordsburg 'Deming

e Approximately 550,000 Customers
e Largest Electricity Provider in NM
* Generating Fleet:

6 Natural Gas Plants

Partial Ownership in a Coal Plant
Partial Ownership in a Nuclear
Plant

Numerous PNM Owned Solar
Fields

Several Solar PPAs

Several Windfarm PPAs

1 Natural Gas Plant PPA

1 Geothermal PPA

Battery Energy Storage Systems
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TXNM San Juan Generating Station Overview
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San Juan Generating Station Overview
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TXNM San Juan Generating Station History
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Plant History

i

e Unit 1£omm|55|oned 1‘1973 365{ MW
. Hj'mtJZ Commlssmhed 76: 369 MW
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2012 Sierra Club Sued: Consent Decree (Explred 2022 struck
down by a Federal Judge in 2023)

2019 NM Legislature Passed the Energy Transition Act (PNM
Carbon Free by 2045)

2020 The NM PRC voted to allow PNM to shut down San Juan
2021 Ordinance 121 Passed by San Juan County (plant must be
demolished to ground level)
2023 NM Legislature Passed HB142 (NMED Investigation of the
SJGS)

June 2023 Demolition Began

Anticipated completion December 20257
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TXN M Milestones
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Milestones

June 2023- Demolition Began on the SIGS
February‘lo, 2024- Baghouse U2, U3, & U4
= May 4, 2024- Absorbers U3 & U4
= May 25, 2024- Absorbers U1 & U2
= August 24, 2024- Stacks U1-U4 & U1 Baghouse
= November 16, 2024- Air Heaters U
= December 19, 2024- Precipit
n February'15 EBTZS- Precipitgtvbr_s; e
- Apr|I 5, 2025- U1 and U2 Boilers— _ LS
= Q2 2025- SEP Cells & Process Ponds Should be closed

= July 26, 2025- U3 and U4 Boilers, and the Coal Silos (Final |
Implosion of the Project) y.

= December 31, 2025- Demolition Should be 100% Comp’(\e;_
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TXNM SJGS Material Removed
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Material
= Asbestos- 392 Tons
= Contaminated Dirt- 486 Tons
=  Ferrous Metal- 54,175 Tons
= Non-Ferrous Metal- 3,859 Tons
= Scrap Equipment- 800 Tons

U‘SEd OI| MQQ Gamj‘grl :_.._I__fv_'r i

a on7'CFCs 18,820 Pounds

= Fluorescent Bulbs- 16,540 Pounds
- = PCB Ballasts- 8,500 Pounds
- = E-Waste- 54,100 Pounds
= Baghouse Filters- 32 Tons
Labpack Wastes- 4 Tons
PCB Contaminated Oil- 5, 040 GaIIons

A_s,of February 28, 2_025 :
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Incidents = .

1 gallon” diesel spill, removed 200 cubicyards of _

5!.__ . » on Juan County F|re and
- Rescuerespo - S
=S Rejetted recyclmg kaad bec:ause eﬁ
= material”
= Contract Employee Steppedin a hoIe and broke his
- ankle.

= Numerous hydraulic oil releases

* Rolled over a forklift releasing hydraulic oil onto the
ground surface |

Cutting into an area near the control room, and started g
a fire from left over paper




TXNM Demolition- Challenges
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emoving the CCR material from the process pc
ahead of the November 8, 2024 deadline

= Baghouse Filter Disposal

= U3 &U4 PreC|p|tators didn’t fall with initial '
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Schedule for Remaining Tasks
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i TXNM Current View of the SJGS (5/6/2025)
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I XNM Post Demolition Challenges
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NMED HB142 and Discharge Permit Renewals
County Ordinance 121

Sierra Club

San Juan Citizens Alliance

One Grumpy Neighbor
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+ TXNM NMED- House Bill 142 (San Juan Act)
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= HB142: NMED & EMNRD led investigation of the
SJGS and the adjacent SJ Mine

_ o |ngs s to the NM 'Leglslatu fein July 2025

= Want to drill wells (6) onsite as a part of their ~—— — &=
investigation, state funded (none drilled as of yet)

= Public meetlng in June in Farmlngton NM (as of yet



TXNM NMED- Discharge Permits
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= DP-306: Solid Waste Pit, submitted renewal in
December 2025. Unknown when to expect the gt 770 s
draft permit. Solid ' s :

Augt s @a'ssummg no hearlng requested final
' 'erm’/ expecteq,December 2025
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TXNM San Juan County- Ordinance 121
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Passed by San Juan County in 2022 to ensure that
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= Sierra Club sued in 2012 San Juan Coal Company in
2012, and we entered into a Consent Decree with
them.

= Required the construction of a remediatiﬁ;
~2 miles south of the plant in the Shllﬂ’n a
‘*rw%n-gvmm:' er requ At
ﬂ"'*

: %nsent:Becree explred in 2022, Judge didn’t [enew

E

consent decree in 2023 P

= Still have ongoing obligations

=  When will the system be allowed to shut down?
That’s the million-dollar question




Very Adversarial to PNM

Owns large amount of land near the
intersection of CR6800 and US64, ~3 miles
south of the plant

Attends all regulatory meetings involving the
SIGS

Claims PNM killed hundreds of his sheep,
NMED says he didn’t feed them (PNM settled
with him, he never cashed the check)
Emails NMED regulators profanity filled
tirades on a weekly basis

And the list goes on...

TXNM Grumpy Neighbor
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Potential Future Uses

= Solar?

= Substation?

Hyd rogen?




TXNM Because we all Love Implosions
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Stack Drop Video Link
https://www.youtube.com/watch?v=HYq7r561YDU



https://www.youtube.com/watch?v=HYq7r56IYDU
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Questions?
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